A gem from the old treasure box

Re-creating the Apostleship of Prayer

Rome, September 18, 2010

Dear Father,

Marked in read are some possible answers. I like this way of finding a new path for the AP and EYM. With regard to the articulation of this questionnaire, I find it necessary to follow the logic of seeking a path that is grounded in history, experience and open eyes for the needs of men and women of today. Perhaps in the…

1. Place should therefore be a thorough historical analysis of the AP in particular and the EYM after that – on a general as well as national level.

2. Place an elaboration of criterion:

a) Theological with regard to these topics: spirituality of the Heart and the Eucharist, apostleship, prayer

b) Formative for adults

c) Pedagogical for children and young people

d) Pastoral

e) Legal

3. Place a renewed theoretical foundation – on a general line by linking criteria in light of the signs of times.


a) AP


b) EYM

4. Place inculturation of such a foundation on a national level with regard to concrete situations:


a) AP


b) EYM

That way we could perhaps achieve a greater clarity, should we first work on a general theoretical level as an ideal, a then seek a way to inculturate it in situations.

Thank you for sharing these experiences!
I – To re-create

Facing the enormous and critical challenges of today’s rapidly changing world, striving to answer people’s quest for meaning and spirituality, the Society of Jesus wants to renew and re-launch a precious jewel that belongs to the Church’s spiritual treasure.

The Apostleship of Prayer (AP) has offered since 1844 a spiritual way to millions of

Christians worldwide. It wishes to keep proposing an adequate answer to those who thirst for God today. Its practices, simple for the simple hearted, teach how to put the Lord in the heart of daily life and daily life into the Heart of the Lord. They invite Christians to sanctify each day through a radical offering of self, putting works, prayers, joys and sufferings to the service of the Church and of their fellow brothers and sisters. In line with the old baptismal spirituality traditions recovered by the Vatican II Council, the AP opens participation in Christ’s mission to all the faithful. It does so by inviting them to an active collaboration in the mission of the Church, each from his own vocation. All are called to be apostles through this way of life rooted in the Eucharist and the Heart of Jesus. Last February the Superior General of the Society of Jesus, F. Adolfo Nicolás, who by the Pope’s mandate is also the Director General of the AP, summoned to Rome the members of the international Council of this apostolic work1. Their task was to discuss new ways in which the Church can keep offering this fruitful apostolic instrument for today’s men and women. Father Nicolas asked the Counselors to work for a RE-CREATION of the AP. Introducing only minor changes would not be enough. We believe the present context of global crisis that affects human life in its totality, including the Church and the AP, constitutes a favorable occasion (a kairos) to re-launch in a new way this jewel of Ignatian spirituality that has been assumed by the Church and put to the service of the people of God.

1 Along with Claudio Barriga, sj, the Director General Delegate, they met in Rome from February 15 to 21 of 2010. They are:

 Juan Antonio Medina, sj (Secretary of the AP in Uruguay and AP Coordinator for Latin America)

 Jim Kubicki, sj (National AP Secretary for the United States)

 Rigobert Kyungu, sj (AP Secretary in DR Congo and coordinator for Africa)

 Frédéric Fornos, sj (AP National Secretary in France).
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Starting from the results of last February’s meeting, we offer you here some guidelines for

a new way to propose the AP to today’s men and women. We also include a number of

questions we will have to answer together. We finally offer you a presentation of what we

feel is the nucleus or original charisma of the AP, adapted for today’s world, aware that in

each continent and in each culture it should dress in different suits and evolve in local

colors.

With this document we initiate a participative process for the re-creation of this apostolic

work that has been entrusted to us by the Holy See. In a separate instruction we will

propose to you how we want you to work with this document. May the Holy Spirit guide

us.

What does the Apostleship of Prayer propose?

The AP welcomes and invites all Christians without distinction to be an active part of the

mission of the Risen Christ.

It calls everyone to be an apostle and a missionary in the works, prayers, joys and

sufferings of daily life.

It offers a methodology for a basic spiritual way available to all Christians, through two

simple and profound practices: the daily offering of self to the Lord and prayer for the

Pope’s monthly intentions. From here, the AP offers a spiritual formation program with a

deep sense of Church and mission.

It is not just another Church movement, in the midst of so many Movements available

today. The AP wants to be a service, open to all Church groups, that it may permeate

them and renew them in spirit. It wishes to encourage all movements and all spiritualities

to the service of Christ’s mission.

It is a Eucharistic way of life that aims to express the heart of every Church spirituality,

because it is rooted in the Heart of Jesus.

How do we participate?

In a personal or communal way, through the daily offering prayer, the followers of the AP

make themselves available to the work and the action of the Spirit of God in them. This

offering prayer, be it through a standard written prayer or expressed in personal words, is

the centerpiece of the way of life we are proposing. The prayer for the Pope’s intentions is

a way to clearly express our communion with the mission of the whole Church. A

commitment to these practices make one a member of the AP, even though a formal

registration in the national AP offices, or belonging to an AP parish group, is strongly

encouraged. Children and young people can be part of AP if they follow these practices,

and they can also live our spirituality in community in our youth branch, the Eucharistic

Youth Movement (EYM).
To invite members of other confessions and religions to a united prayer for the needs of the world.  A possibility for concrete ecumenical work would open up. It could be a good thing, since I consider the strength of the AP to be in the formation of the faithful for concrete action, to give concrete stimuli from centers and branch offices and to organize initiatives for Christian charity. 
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What is the specific place of the AP among other spiritual ministries available

today?

The service of formation that the AP wants to offer to today’s men and women has three

orientations:

• personal growth in Christianity with a special accent on the dimension of prayer and life In the Spirit of Jesus.
• growth in and as the Church: service of unity, of communion, of spiritual

renovation, particularly in parishes

• growth in the practice of a faith that does justice, forming apostles for

evangelization and for social change, in response to the Pope’s teachings and of

his prayer for a world with justice.

Who do we address?

As it has been from the beginning, the AP is suitable for all, with no distinctions.

The testimony of those that already live the AP will be the first force of attraction to invite

others to join this way of life. If people see that it works for others, they will want to join.

So, our first public will be those that recognize themselves in this experience. Then, they

too will become promoters of the AP, like a fire that kindles other fires.

But it is also true that there are certain groups we consider to be potential members (a preferential public). These

are people or groups who are not cared for in their spiritual needs by other services of the

Church. As examples, by no means exclusive of other groups, these could be:

• The masses, the normal everyday man and woman, the simple people, the poor.

• People who are in a spiritual search, those that look for sense in their lives in the

midst of much confusion.

• The people of the parishes.

• Young people.

• [we can complete the list according to our own local reality]
· Associates in realization of the AP
II - Some particular aspects of the AP re-creation

1 The Pope’s intentions:

Of the two prayer intentions that we now receive from the Holy Father, the General

intention started in 1890 and the Missionary in 1929. They are prepared more than a year

and a half in advance, and they consider major problems and preoccupations that are in

the heart of the Pope and the Church. But after these intentions are already written new

and urgent situations come up that also concern the Holy Father. Conflicts or natural

disasters, anniversaries or his own journeys, are also occasions in which he asks for the

prayers of the whole Church.

How could we be quicker to respond to his prayer requests for these urgent issues? How

could we make better use of modern day communication technology to the service of our

AP prayer?
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Is it necessary to maintain both of the present intentions for each month or one would

suffice?

Using media could bring about much to connect national AP with the headquarters and thus open up perspectives. I think that the intentions could be accompanied with descriptions of concrete situations, videos, talks etc. Given as they are, they are somewhat distanced in printed form. Besides, a good web-page could be an interactive place of contact with all men and women. I think it is a good idea to keep the equilibrium of the general intention with the special one, and to work them out in a missionary perspective. It would be more connected with the lives of the people should the special intention be worked out on the basis of what the people give as a prayer intention after processing and noticing those that tend to be repeated. This could especially be done via the internet. 
2 AP - EYM Relation (Eucharistic Youth Movement)

Aware that in several countries the AP and the EYM work completely apart and even

without a mutual knowledge, we reaffirm that the EYM is an integral part of the AP. Both

share the same spiritual root and are diversified expressions of a same original charisma.

This is why

• we understand the EYM as part of the AP.

• we understand the AP includes the EYM.

We understand the EYM as part of the AP: The AP should be the spiritual heart of the

EYM. This is not only for historical reasons, in which we identify the origins of the EYM

and previously the Eucharistic Crusade. This is most of all because the spiritual tradition

of the AP is the most adequate to animate the inner life of the EYM members during and

after their time in the Movement. In practice, in some countries the EYM has developed

independently of the AP, and often with great dynamism. Given the reality of the AP in

those places (or its total inexistence), we know that we cannot force the link to the AP.

However, the EYM should always conceive itself as a specialized section of the AP, as its

branch for children and youth. We think all members of the EYM must be aware they are

part of the AP. EYM is not for life, it is there to accompany the years of childhood and

youth. We believe in the continuity between the pedagogy learned in the EYM and the

support the AP continues to offer to those that finish their time in the EYM as adults in the

faith, assuming other services in the Church.

We understand the AP includes the EYM: Even in those countries where the AP exists

but there is no presence of the EYM, we feel it is necessary to always understand and

define the AP including this specialized service. If the EYM is not there today, it could be

there tomorrow. We cannot forget that the AP was born among young people, and has in

its soul the youthful bigheartedness of those that desire to do all and to give all for Christ.

We must never lose this dimension in a global view of the AP. We consider and value the

EYM as a non-renounceable part of the AP.
How can we move ahead to reach a greater unity of the EYM and AP?
“The EYM is a part of the AP” is a somewhat delicate way of putting it. The age group demands a totally different approach.  Concretely, I think that the AP is charged with forming adult believers with an accent on the formation in the dimension of prayer, discovery of the calling to prayer, which although underlined, does not exclude other aspects. 

The EYM includes various age groups wherein different aspects are to be underlined. In today’s context I think it would a good thing to consider different itineraries of religious education. Specifics and parish-relations should be considered along with it. It would, therefore, be ideal to give these itineraries such a characteristic as to make them easily fit in with parish communities during the transition from the EYM to the AP.
What steps could be taken where only one of these two are present?
Animators should be formed on two levels for the AP and the EYM. Depending on what is missing in a specific context. But first of all an integral plan of action should be created which is well connected with the foundational ideas and goals and then locally inculturated. An animation of context would follow. Perhaps with public missions during a one-year period simpathizers could be found. Forming men and women to remain in contact with the center and become animators on the parish would be the next step. Perhaps the first places would be those where Jesuits are located along those willing to cooperate till the project expands.  
What job description would we propose for future AP National Secretaries and EYM

National Directors?

Here a team could be formed on every national level:

Coordinator leader – gives inputs and links Rome with other centers in the world, coordinates all the others:

1. Secretary – runs the secretary’s office and takes care of updating the web-page(es), contacts,…

2. Main AP animator – gives inputs and animates the adult AP

3. Main EYM animator – gives inputs and animates the EYM

4. Adult animator formation coordinator – creates programs for the formation of animators

5. Children animator formation coordinator – creates programs for the formation of animators

6. Young people animator formation coordinator – creates programs for the formation of animators

3 The juridical structure of the AP

The diocesan structure of the AP described in the Statutes, especially in regard to the role

of the Diocesan Directors appointed by the Bishops (# 35-37), is no longer working today

except in very few places.
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What is the best structure today to promote and renew the practice of the AP?
Perhaps to organize the AP as an association of the Society (of Jesus) or as assistants to the mission of the Society or as a church movement. For example: Salesian collaborators. Thus, EYM would become a form of youth ministry like Salesian youth or Franciscan youth.
After more than 40 years, the current Statutes, approved by Pope Paul VI in 1968, seem to

need a theological and pastoral renewal. Besides, they propose a structure for the AP that

has ceased to exist in most dioceses.
Do we need new Statutes?
Depends on the nature of the re-creation. But I definitely think that they should be brought up to date.

If so, what process should we follow to come up with new Statutes?
In cooperation with national AP and EYM coordinators.
Which should be the appropriate juridical structure for the new way of the AP service we

wish to offer?
It might be good to examine the experiences of other religious orders with regard to the associate alla charisma and the like and also seek input from jurists. 
The present Statutes say very little of our youth branch, the EYM. What should be said

and how should we proceed to write up specific Statutes for the EYM?

Within the Society of Jesus there is no clarity about the scope of competence of the

National Secretary in the Jesuit Provinces formed by more than one country, or in the

countries with more than one Province. In this last case, there are some Provincial

Coordinators for the AP, that work together with the National Secretary. There is not a

clear awareness in the Society of the links between AP and EYM. How could we clarify

and better define the structure with which the AP and the EYM are assumed by the

Society of Jesus?
Perhaps according to provinces. Each province with their AP which is coordinated from Rome.
The role of the Jesuit National Secretary is not always clear to the bishops, and this is a

hindrance for AP promotion. How can we develop our specific service from an identity that

is clear and better-known by the Church authorities?
This depends on the nature the AP will take on. It certainly seems to me that the “national secretary” should have a different name. 
4 Financing and structures of solidarity for poor offices of the AP.

We are aware of the enormous economic difficulties and limitations which many AP offices

in the world must endure, especially in Africa. How can we create certain structures of

support that will allow us to raise and to share resources with those that need them?
By solidarity of the members of the AP from the entire world. By linking local AP.
Other questions looking for an answer

5. To know what is happening in each country and to better accompany the AP

National Secretary or EYM Director in his mission, how should the international

office offer an appropriate and creative monitoring of the local AP and EYM offices?
In the center of the province with associates in places where Jesuit fathers or parish-priests or religious would like to join. Lay associates on a parish level are a different matter. 
6. What concrete ways will allow us to offer our specific AP service in the Church,

among other forms of spiritual ministries, in the three desired orientations?

 A service to the person

 A service to the Church

 A service to faith and justice
I think the specific is the accent on the formation of Christian prayers, so on the formation for a relationship with God to whom the Christian brings the needs of the world and the Church. 
7. How can we create or strengthen links of cooperation and collaboration with

Ignatian spirituality centers and with other institutions that offer services related to ours?
Via planning joint offers, Spiritual exercises, seminars, centers of listening and spiritual aid which leads into prayer. 
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How can we establish permanent or provisional desks to work in dialogue

with others, be they Jesuit or non-Jesuit institutions?
By organizing symposiums, congresses, including men and women in formation, communally planning the animation of the AP, seeking points of cooperation within the space of the apostolate, encouraging prayer groups to consider the prayer intentions and join occasionally some joint prayer meetings.   
8. How could we better reach those audiences we have determined as our preferential

public (as indicated above)?
By witness, media, linking together, analysis of the needs of the people, realization of space for meetings.
9. How could we properly define the universal pedagogical contents and the common

aims for the AP in a way that is also respectful of the local identity and practice?

What would these common contents be?
What is sought to be accomplished with the people should be differentiated from what should be done with regard to that in the AP.
Formation for a life in the spirituality of the Heart.

Formation for dialogue with God and with people.

Mistagogical formation of the faithful.

Sensibilization for the needs of ones neighbors. 

…

The AP then seeks how to realize this.

10. Which means of evaluation and indicators of progress should we establish as

discernment criteria for those in charge of the AP?
Depends on the goal the AP defines for itself, the means it chooses etc. 
11. How could we teach people to live a real and well grounded Eucharistic spirituality?
It’s not just a matter of teaching, but of a formation set upon a catechumenal model: proclamation or evangelization, formative-catechetical deepening of content, mistagogical catecheses concerning the Eucharist and connecting it to the life in a community and in concrete life.   
How can we promote a solid doctrinal and existential training in the sacraments,

especially the Eucharist?
The word training should be avoided, since it is in no way fitting for Christian formation. Originally it was discipleship in the school of Jesus. Formation for a Eucharistic life could be promoted in various ways. There are some church documents on how this may concretely be done.
In which concrete ways can we “live the Eucharist” in

response to Pope Benedict XVI’s Apostolic Exhortation Sacramentum Caritatis

(Part III, “The Eucharist, a mystery to be lived”)?
By thinking out and seeking ways of witnessing the faith in concreteness, forgiving, reconciliation, unity…

But this should come not as something imposed but as a response from the base of the faithful to some small encouragement. 
12. How can the AP and the EYM be present in the Parish Councils and take an active

part in diocesan coordination structures and the bishop’s conferences?
Depending on how the matter in question is present at the level of the Bishops conference.  In our country it could be via youth pastoral work and on the parish as one of the communities which could be worked out according to the document HBK, Župna kateheza u obnovi župne zajednice, 2000. (Croatian conference of bishops, parish catechesis in the renewal of the parish community)

Thus both the AP and EYM could contribute by forming animators on the level of the archdeaconry. 
13. Other questions or other issues you wish to mention.

III – The historical roots of the Apostleship of Prayer in their relevance for today

The AP we wish to recreate today is the result of the evolution of a foundational charism

given in 1844 that we believe is still fully relevant. We re-read this history asking ourselves

in how it is significant for today’s world.

The Heart of Jesus and the Eucharist

Christian life begins and consists in an encounter with the love of God revealed in Jesus

Christ. The center of this revelation is the Heart of Jesus, symbol of the Father’s mercy

and kindness that comes close to us through his Son. At the same time, this Heart reveals

to us the true meaning of humanity. It symbolizes the deep inner attitude that

characterizes the life of Jesus and should characterize our lives, a life docile to the Spirit,

loving and obedient to the Father, and oriented to the service of the others.

What we find deep down in the Heart of Jesus is not different from what we find is the

deepest meaning of the Eucharist. The Eucharist shows us the Heart of Christ just as it

makes present to us his Paschal Mystery, that is, his life given out to his Father and to his

brothers and sisters, his body and his blood given out to us, his love that leads to

resurrection. In this sacrament, his Heart is open and offered to his people in a mysterious

and real way.

This is the spiritual framework and the theological basis of what the AP invites us to live.

This proposal simply highlights these essential aspects of every Christian spirituality: a

Eucharistic way of life, united to the Heart of Jesus. The AP wants to help make our

hearts similar to his Heart, it wants to help us overcome the temptations in the spiritual
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combat, united to Jesus and as he did. The EYM is saying the same thing when it invites

young people to “follow Jesus.” It is a school of prayer and a school of life: teaching the

depth of prayer, the AP teaches to live as Jesus did.
The theological foundation with regard to the spirituality of the Heart should further be refined. What after that remains to be worked-out is a formative path to help become like Christ and his Heart. It is difficult to start solely from the Eucharist today. That may be the goal; we should move more from the wounded hearts of men and women and liberate them for the proclamation of Love of God’s heart, and then slowly help them until Jesus forms in them.
The AP as an expression of the love of the Heart of Jesus Christ

The spiritual proposal of the AP wishes to be an expression or an unfolding of the love and

the attitude that lives in the Heart of Jesus.

The AP was born in 1844 as an invitation to a group of young Jesuit scholastics to be

apostles and missionaries in their current lives, uniting all they did to Christ, starting from

the present and not only in the future when they left for distant places to announce the

gospel. Their whole life and each one of their activities could already be an apostolic and

missionary action if, as they began their day, they offered it all to the Lord and they joined

it to the action of the Church. To offer and to live life faithfully was proposed to them as a

way to spiritually help the distant missionaries and the mission of the whole Church.

The specific practice that would help them make this a reality would be a prayerful offering

of their day at the beginning of it. In this way they would express their desire, their

decision, and their willingness to live the whole day for the Lord. Living out this offering

every day became a beautiful challenge that gave a new meaning to their lives,

encouraging them to seek and find God in all things, so as to love and to serve in all

things. Their normal everyday chores and their lives as students were now full of God’s

presence in a new way.

At the end of the day, the prayer of Examen would collect in a spirit of discernment and

gratitude all that the Lord had done in their lives with what they had offered him in the

morning. These two moments of prayer showed them how to live more available to God’s

action in them during the day, more attentive to his guidance.

The young Jesuits saw the union of these two practices with a third moment, the

celebration of the daily Eucharist, in which they could recognize the same dynamics of

receiving from God and giving to God. In the Eucharist, Christ offered himself to the

Father and gave himself to them, attracting them into his own life-offering movement. In

these three moments there was a connection and a continuity, as the two prayers helped

them to live the Eucharist during the rest of the day.

They understood later that this Eucharistic way of life sprang from the ideal of love and

humanity lived by Jesus in his own Heart. To live a Eucharistic spirituality is not different

from living a spirituality of the Heart of Jesus. As said before, they realized that the deep

meanings of the Eucharist and the Heart of Jesus refer to the same theological affirmation:

the Father’s self-giving love for humanity and the corresponding response accomplished

by the new Adam, the incarnate Son, who gives himself to his Father, “loving to the end,”

and who pours himself out to us. The young Jesuits were being invited to associate their

prayer and their lives with this dynamic of redemption.

To offer their lives generously and in openness to the Spirit was the way those Jesuits

were able to participate in the mission of Christ in their everyday lives. They served the

Church not just by praying, but by living faithfully what was asked of them at that point of
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their lives, that is, to study and to live a holy life, right where they were. This was the way

they were serving and supporting spiritually and concretely the Church and its

missionaries at the frontiers. They widened their horizons and their hearts to the

dimensions of the Church’s universal mission. Along with becoming more ecclesial, their

lives and everything they did became more apostolic.

This life-program was called the Apostleship of Prayer, which in some few years had

millions of members. The AP offered them a way to give new meaning to the daily routine,

which became precisely the field of their collaboration with Christ in the mission of the

Church. Said in terms of the sacraments, the AP showed them a way to live out the

consequences of their baptism and their common priesthood.

Due to its explicit Church dimension, the proposal to pray for the Pope’s monthly intentions

came into the AP very smoothly, as of 1890. The AP was a service of prayer that

committed the lives of its members to the mission of the whole Church.

The AP articulates Eucharist, Church, and mission in a compact and inseparable way,

as they themselves are united in the Heart of Jesus. It teaches us to live the Eucharist, to

serve in the Church and to understand life as a mission.

 We make these aspects our own through our offering prayer, telling the Lord we

want to live in docility to his Spirit.

 We make ourselves available to live all our life “in a Church way,” in times of prayer

and in times of action, in times of joy and in times of sorrow, in times of sacrifice

and in times of rest.

 We widen our perspective to contain the whole cosmos in our prayer, learning to

respect creation and finding the presence of the Creator in all things, because the

AP teaches us to live and love as Jesus did in his Heart.

 We widen our perspective when together with the Holy Father we become more

aware of today’s major social issues, learning to see the world with the eyes of the

Trinity, as Ignatius teaches us.

 We embody this when we let the prayer intentions of the Pope change our own way

of life, putting us more at the service of the Kingdom’s justice. With the AP we

commit ourselves to live in a way consistent with what we pray.
I think it would be useful to add to the offering prayer a concrete itinerary which would help people to try to live as an offering to the Father. This transition from the offering prayer to a minute offering of a day – it’s not that much assumed today. What does it mean for a Christian to live everything as an offering to the Father – joys and sorrows and anxiety, etc.? Those along with joy don’t work well, even with religious. There’s a feeling that what we offer up concretely in our day is not joy.
Written by the International AP Council, between February and September 2010

Note: Towards the end of 2011, the international AP Council, hopefully together with the EYM Council, will

meet in Rome to discuss the state of the recreation process
Grateful, s. Marijana Mohorić. SCJ
